APPENDIX 2

ACCOMMODATION BASED SUPPORT SERVICE FOR ADULTS WITH AUTISM
AND LEARNING DISABILITIES AT 36 WOODHILL CRESCENT CONTRACT

BIDDER EVALUATION GRID

Contractor A 66.63%
Contractor B 77.53%
Contractor C 65.96%

‘ Contractor A |

1 Method Statement 1 30.00% 2 15.00%
2 Method Statement 2 10.00% 1 2.50%
3 Method Statement 3 10.00% 2 5.00%
4 Method Statement 4 10.00% 2 5.00%
5 Method Statement 5 20.00% 2 10.00%
6 Method Statement 6 10.00% 1 2.50%
7 Method Statement 7 10.00% 1 2.50%
Total 100.00% 42.50%
Quality Weighting 45.00% 19.13%

8 Method Statement 8 (Social Value) 100.00% 1 25.00%
Social Value Weighting 10.00% 2.50%

Total Score (Quality, Social Value) 21.63%
| Price | 45.00% | 45.00%
Total Score (Quality, Social Value and Price) 66.63%

‘ Contractor B ‘

1 Method Statement 1 30.00% 3 22.50%
2 Method Statement 2 10.00% 3 7.50%
3 Method Statement 3 10.00% 3 7.50%
4 Method Statement 4 10.00% 2 5.00%
5 Method Statement 5 20.00% 3 15.00%
6 Method Statement 6 10.00% 3 7.50%
7 Method Statement 7 10.00% 2 5.00%
Total 100.00% 70.00%
Quality Weighting 45.00% 31.50%

8 Method Statement 8 (Social Value) 100.00% 2 50.00%
Social Value Weighting 10.00% 5.00%

Total Score (Quality, Social Value) 36.50%
| Price | 45.00% 41.03%
Total Score (Quality, Social Value and Price) 77.53%
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‘ Contractor C ‘

1 Method Statement 1 30.00% 1 7.50%
2 Method Statement 2 10.00% 2 5.00%
3 Method Statement 3 10.00% 3 7.50%
4 Method Statement 4 10.00% 2 5.00%
5 Method Statement 5 20.00% 2 10.00%
6 Method Statement 6 10.00% 2 5.00%
7 Method Statement 7 10.00% 1 2.50%
Total 100.00% 42.50%
Quality Weighting 45.00% 19.13%

8 Method Statement 8 (Social Value) 100.00% 2 50.00%
Social Value Weighting 10.00% 5.00%

Total Score (Quality, Social Value) 24.13%
| price | 45.00% | 41.83%
Total Score (Quality, Social Value and Price) 65.96%

1 Please describe how you will deliver support to Young Adults on the Autistic
Spectrum including those with a Learning Disability for this service.

. 30.00%
Including:

* How you will operate in way that supports individualised plans
* How you will measure and demonstrate outcomes

Please outline what your resourcing arrangements would be if you were to mobilise 10.00%
the service (which is to commence on the 1st August 2019). In addition to this '
guestion it would be preferable to also provide a proposed mobilisation plan.

3 Given that the mobilisation of the service is short-notice, what do you identify as
challenges towards working with vulnerable clients in in terms of transition and how 10.00%
would you look to overcome any obstacles?

4 Please describe your organisation policy and procedure on the recruitment,
retention of staff, supervision/appraisals for the service. Including how this link to 10.00%
the support provided to tenants?

5 . . . .
Please detail how you would work with service users in order to create a support
plan unique to their care and support needs including the following;
» Supporting clients to achieve outcomes 20.00%
* Measuring success
» Co-production and impact of implementing feedback into improving service
outcomes (please include one example).
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Given that the client’s at this service are defined as ‘Adults at Risk’ in terms of
Safeguarding, please explain how your policies protect people in the most
vulnerable circumstances including the following;

10.00%
* The challenges and risk to be in the delivery of this service and what measures
will you put into place to minimise any identified risk * A summary
of the procedures and processes your organisation will adopt to ensure the
safeguarding of young adults receiving the services as outlined in the specification.
7 It is anticipated that service users will move in to this service on a staggered
approach, rather than all once. For example, two people would move in initially,
with another two people moving in the following month.

Please consider how you would suggest staggering the cost and staffing 10.00%
complement to ensure that the service remains financially viable for you as an '
organisation and the council whilst most importantly operating as a safe and quality
service for service users.

This response should reflect your completed pricing schedule.

100.00%

Part 1. Commitments (Action Plan)

Bidders are to complete the social value action plan (Appendix A) with their
commitments that will be delivered through this contract. You should identify those
areas where you can support us to deliver social value. Bidders are to include any
additional commitments that they plan to deliver via this contract. If commitments
are to be delivered via the bidders supply chain — these should be clearly identified.

Bidders should be aware that offers made to social value will form part of the
contract and that your delivery of these commitments will be monitored throughout

the life of the contract. Please therefore ensure that your offer is deliverable.
100.00%

Part 2: Method Statement
Bidders are requested to provide a supporting social value statement outlining how
they will deliver their social value commitments. The statement should include:

+ a detailed outline of each benefit (including targets where appropriate) and how it
will benefit Brent;

* implementation process for each benefit including how and when
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